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Review of the Previous 
Medium-Term Business Plan1
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Analysis of Operating Environment2
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Strategy Map for the 
Medium-Term Business Plan 3
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Growth Strategy4
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Cost Structure Reform5

18



Copyright ©Foster Electric Company, Limited. 2024. All rights reserved.



Copyright ©Foster Electric Company, Limited. 2024. All rights reserved.

Finance and Cash Flow6
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Capital Policy
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Non-financial Issues 
(Double Materiality)8
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